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The initiative The Somali Cancer Hospital aims to provide specialized,
comprehensive, and patient-centered cancer care services in
Somalia.

The Leadership Dr. Abdirahim Ali and the Oasis Group are spearheading the
establishment of the Somali Cancer Hospital. Dr. Ali is the contact
person for this initiative.

The Overall Industry Somalia's healthcare system faces numerous challenges, including
inadequate infrastructure and a shortage of skilled healthcare
professionals. The cancer care industry in Somalia is
underdeveloped, with limited access to specialized cancer care
services. The Somali Cancer Hospital aims to fill this critical gap by
providing comprehensive cancer diagnosis, treatment, and support
services.

The Competitors Currently, there are no dedicated cancer hospitals in Somalia, which
forces patients to seek treatment abroad. The Somali Cancer
Hospital will be the first of its kind, offering localized, high-quality
cancer care.

The Financial Status The total cost of establishing the Somali Cancer Hospital is
estimated to be $17.51 million. The project has secured partial
funding and continues to seek additional financial support to
complete the construction and procurement of necessary medical
equipment.

Future Plans The hospital aims to be fully operational by 2026, providing
healthcare services to 25,000 inpatients and over 150,000
outpatients annually. By 2030, the hospital intends to expand its
services and reach, becoming a center of excellence for cancer care
in Somalia and contributing to significant improvements in the
country's healthcare infrastructure.

Executive Summary
Give a brief explanation for the page

01

MISSION
Enhancing cancer care and
awareness for every
Somali citizen.

To be a beacon of hope
and excellence in cancer
treatment for Somalia.

VISION
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The Organization
Give a brief explanation for the page

Yuqin Feng
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do they have? Where did they
study? What are their
achievements? You may also
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Somalia’s cancer landscape
(WHO Report)

Somalia faces a significant cancer burden, with 9,942 cases 
and 8,198 deaths reported in 2018. The most common cancers
include breast, cervix uteri, and colorectal. Rising cancer
incidence, limited healthcare infrastructure, and high
premature death rates from non-communicable diseases
underscore the urgent need for specialized cancer care
facilities like the proposed Oasis Cancer Hospital.
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Market Potential
With cancer cases in Somalia projected to more than double from
10.7k in 2022 to 23.1k by 2045, the need for specialized local cancer
care is urgent.

The average annual spending on cancer treatment of a cancer patient
in Somalia is around USD 5,000 (cancer.org), 

The current market size for cancer treatment in Somalia exceeds USD
53 million annually, with diagnostics, pharmacy, and other related
services contributing an additional USD 100 million per annum.
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SWOT
First mover advantage

STRENGTHS

Specialized expertise in cancer
treatment
High market demand (USD 53M for
treatment, USD 100M for related
services)
State-of-the-art facilities
Experienced medical team
Comprehensive care services S

O
W
T

WEAKNESS
High initial investment required
Operational challenges (costs,
logistics)
Limited awareness of advanced
treatment among the local
population,necessitating
extensive . outreach and
education efforts.

OPPORTUNITIES

Growing demand for cancer
treatment
Potential public-private
partnerships
Medical tourism prospects
Training and research initiatives
Community outreach programs

THREATS

Political instability and
security concerns
Economic challenges
affecting affordability
Regulatory and compliance
hurdles
Infrastructure and supply
chain limitations
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Impact and Sustainability

25  Beds

96,000 Annual
Consultations

1,597 No. of
Surgeries

180,000 Diagnostic
Services

57,600 Physiotherapy
Sessions

8 Clinics
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Our
Strategy
Give a brief
explanation for
the page

REACHING A WIDER
AUDIENCE
In this section, show potential investors what your
specific marketing and sales targets are and how you
plan to achieve them. Talk about how you will sell
your product or service. Research the best methods
for reaching your audience and convincing them to
buy your product. Highlight how you are offering
something new or how you can fix a problem in the
industry. Understand the purchasing priorities of
your audience and try to leverage that behavior. 

THE 4PS OF MARKETING
Use this table to map out your marketing mix

PRODUCT
the brand, its features, its packaging

PRICE
discounts, bundles, credit terms

Common questions:
What needs does this product fulfill?
What frustrations does it address?
What makes it compelling to customers that
they will want to have it?

Common questions:
What is the value of the product or service
to customers? 
Are there established price points for this
product or service in the market?
How will this price compare with
competitors?

PROMOTION
print & broadcast ads, social media, email,
search engine, video

PLACE
physical stores, website, online
marketplace

Common questions: 
How you will get the word out about your
product or service? 
What promotional approaches are most
familiar to your audience?
What resources are available to you?

Common questions: 
Will it be in a physical store or online? 
Where will the stores be?
What will be the distribution channels?
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Financial Plan
CAPITAL REQUIREMENTS
The total development cost for Oasis Cancer Hospital, amounting to USD 4,805,252, is
allocated towards construction and state-of-the-art medical equipment. Building works
and external infrastructure will cost USD 410,422. Hospital equipment, including
advanced imaging and laboratory setups, accounts for USD 4,394,830. This
comprehensive investment aims to establish a leading cancer care facility in Somalia.

VALUATION METHODOLOGY
The valuation of Oasis Cancer Hospital was calculated using three different methods to ensure a
comprehensive assessment:

Discounted Cash Flow (DCF) Method: We applied a discount rate of 7%, consisting of a 4%
risk-free rate and a 3% risk premium, to forecast the present value of future cash flows.

1.

Revenue Multiple Method: For this approach, we used the projected revenue for Year 3 and
applied a multiple of 2 to determine the hospital's value based on revenue.

2.

EBITDA Multiple Method: Similarly, using the projected revenue for Year 3, we applied a
multiple of 6 to estimate the valuation based on EBITDA.

3.

These methods collectively provide a robust valuation framework for the hospital's financial
viability.

FUND UTILIZATION VALUE PERCENTAGE

Infrastructure $410,422 8.5%

Equipments $4,394,830 91.5%

Daily Operations xxx xxx

TOTAL $4,805,252 100%

DCF Method Revenue Multiple EBIDTA Multiple

$20.2M $17.2M $18.3M



Revenue Projections
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Year 1

$7.8M

Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10

$7.1M

$8.6M

$11.0M
$11.4M

$11.7M
$12.1M

$12.5M

$9.3M

$10.0M

Pharmacy Imaging Unit Emergency Unit

13% 12% 7%

Laboratory Operation Theatre Physiotherapy

26% 16% 14%

TOP 6 REVENUE STREAMS



Expenses Projections
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Year 1

$2.5M

Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10

$2.3M

$2.8M

$3.5M
$3.6M $3.6M $3.7M

$3.8M

$3.0M

$3.2M

Laboratory Pharmacy Doctor Share

34% 31% 17%

TOP 3 EXPENSES 



  Year 1 Year 2 Year 3 Year 4 Year 5

 Revenues                        7,170,548                         7,887,603                         8,604,658                         9,321,712                      10,038,767 

 Cost of revenues                      (1,918,147)                      (2,152,161)                      (2,347,812)                      (2,543,462)                      (2,739,113)

 Doctor's Share                           (389,746)                           (437,295)                           (477,049)                           (516,803)                           (556,557)

 Gross profit                        4,862,656                         5,298,148                         5,779,798                         6,261,447                         6,743,097 

 Total General &
Admin Exp 

                         (929,116)                           (986,328)                      (1,045,325)                      (1,106,196)                      (1,169,034)

 Salaries-wages                      (1,354,800)                      (1,422,540)                      (1,493,667)                      (1,568,350)                      (1,646,768)

 EBITDA before
Management fees 

                      2,578,739                         2,889,280                         3,240,806                         3,586,901                         3,927,295 

 Management Fees
1 % revenue 

                              71,705                                 78,876 
                               86,047
 

                               93,217                              100,388 

 Fixed annual fees 
                              84,000
 

                               90,00
0 

                               96,00
0 

                            102,000
 

                            108,000 

 Total
Management fees 

                           155,705                              168,876                              182,047                              195,217 
                            208,388
 

 EBITDA After
Management fees 

                      2,423,034                         2,720,404                         3,058,759                         3,391,684                         3,718,907 

 Depreciation                           (460,004)                           (458,978)
                          (458,003
)

                          (457,077)                           (456,198)

 Tax                           (196,303)                           (226,143)                           (260,076)                           (293,461)                           (326,271)

 Net Income                        1,766,727                         2,035,283 
                       2,340,680

 
                       2,641,146                         2,936,439 

Profit and Loss
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Over the next five years, revenues for the hospital are projected to grow
from $7.17 million to $10.04 million, reflecting strong business
potential. EBITDA before management fees rises from $2.58 million to
$3.93 million, demonstrating robust operational efficiency. Net income
shows significant growth, increasing from $1.77 million to $2.94
million. This consistent upward trend highlights the hospital's
promising financial trajectory and market viability.



Contact us for
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Mogadishu, Tarabuunka
Road, Somalia

+252 612 336 497

www.oasisch.com


